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Starting with lemons and trees

Behind the scenes of Roy’s success

By Francie Healy you are talking to a man with humour, warmth, and
From birdcages to million-dollar renovations: wisdom.
Roy Nandram seems to have done it all. You also realize this is no ordinary fellow. One
A quiet man with a serene, ageless face, you of 10 children, he left his homeland by himself
might think at first he’s solemn, even reserved. when he was just a teenager and settled in Ottawa,
And, in a way he is. But little by little he opens where he studied at Algonquin College. But even

up: the twinkle appears in his eyes, and you realize ~ before that, before he left home, he had spent an
continued on next page

enovations and
constructions are us:f large and, of
course, impressive. Rarely does his
company (RND Construction) take on
anything small. His projects appear

‘ - primarily in the attractive, often
_I;‘ by 'F sought-after Ottawa neighbourhoo
' Y Alta Vista, Rockclifle,

2 Westboro, Conf
e Tanglewood and

Roy Nandram




Roy Nandram is passionate about the
environment. As much as possible, and
in everything he does (particularly in
renovations of older homes), energy
efficiency takes first priority. Right away,
however, he reminds clients that just the
act of renovation usually means they're
“greening” their home.
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entire summer as a construction helper in the
building of a house from start to finish. He had
taken technical drawing in high school, and he
did the drawings for that house, which became
(and still is) the home of his sister and her hus-
band. He was only about 16 years old.

“I learned a lot,” he says.

When he returns to his native Guyana for a
visit, that’s where he stays, in that house he
knows so well.

Although he had always loved building —
from the time he built birdcages as a child in
Guyana to that summer of house building — he
didn’t realize the part it would play in his life
until much later. He certainly didn’t think he’d
own Ottawa’s RND Construction and be at the
very top of the building and renovating profes-
sions.

In fact, he first thought his calling was in

mechanical engineering. That made sense, be-
cause he had spent every summer in car shops
when he was a kid, and anything mechanical
was second nature. His uncles gave him work
in their garages. He picked up technical stuff.
He practically breathed it in.

But when he finished mechanical engineer-
ing, it dawned on him that it wasn’t what he
wanted. He wanted to work with people. So
he enrolled in Industrial Engineering Tech-
nology and finished in a year.

“It was more about people and processes
at work,” he explains, “about the integration
of these two, and I think this is still my best
skill.”

Despite his interest in Industrial Engineer-
ing, he wanted more. So he went to the Uni-
versity of Ottawa part time and got his degree

in Economics. As if that wasn’t enough, he
continued on next page
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I am an Ottawa based renovator that specializes

in everything from modern renovations to historic
restorations. As a creative designer who also builds,
| have a passion for combining historical elements
with new technology.

Please feel free to take a moment and explore some
of our exceptional spaces at Denys.ca.
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Great renovations and buildings happen
when the contractor knows the business
inside out. Roy Nandram's projects
started when he was a kid of 16.
Through many years of training,
experience, expertise and sharp business
insight, his business is among the top
three or four in Ottawa.
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took all kinds of construction-related courses
and became a certified construction estimator.

You don’t make the journey from birdcages
and car shops in Guyana to Rockeliffe Park
renovations without obstacles, challenges,
and acres of life experience. Roy takes it all
in stride, but you can tell he is rich in knowl-
edge, intelligence, professionalism, pride and
everyday smarts that allow him to be one of
the three or four top renovators in Ottawa.

He remembers two important mentors in his
life: a former employer, and his own father.
The employer reminded him that he would
always face lemons in life, but it was up to
him to make the lemonade.

His father told him life is like a tree. You
can stand at the bottom or you can climb a
branch. You don’t know where it will take
you or how many other branches there will
be. At the end of some branches there may
be fruit — but you are not sure until you get
there. So you have to make a decision and go
with it.

Roy followed both pieces of advice,
probably more than once. But one time in
particular led him almost directly to his suc-
cess today.

It started with two “lemons”. He was a
continued on next page
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When disaster struck the Smith family, Diresco was there
to help. With years of experience Diresco was able to

deal with the immediate issues related to fire damage and
smoke, then worked with the Smiths to plan a full renovation
incorporating ideas the Smiths had had for years.

—

...STUNNING RENOVATIO

As a RenoMark approved renovator, Diresco has the
skills and experience to help their clients to not only
recover from the nightmare of disaster, but to realize a
renovation of their dreams.

Take advantage of Diresco’s years of
experience in restoration to plan
your renovation today. Since 1997.

DIRESCO Ine.

BUILDING SERVICES

1671 Vimont Court,
Orleans, Ontario K4A 3M3 .~ [
613-841-2481 ) |

1-877-710-9299 &5

www.diresco.ca
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PRESENTING SPONSOR:

SATISFIED CLIENTS SAY:

Cornelis Grey Construction provides excel-

lent service priced fairly, technical competence,
timeliness, flexibility to adapt solutions and clear
communication. Casey and his team are very easy
and pleasant to work with.We highly recommend
them for all sorts of repairs and construction

from small to large. Tania and Daniel

We were immediately impressed with their
professionalism and the thorough quality of their
work, particularly their attention to detail. Casey
kept us well-informed and always made the effort
to consult us when he felt certain design adapta-
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tions would better meet our needs.VWe always
- found the work area clean and tidy, demonstrating
% ae to us,a complete respect for our home.We highly -
I recommend them for any renovation project.
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rising star in a construction company, from
estimator to co-ordinator of trades, labour
and material, to project management. Alas,
the company that hired him succumbed to the
recession of the 1980s and had to close its
doors. That was lemon No. 1.

A mortgage company hired him as a sala-
ried employee a month later. Right away it
had a big project that was in trouble. They
needed someone to help finish it so they
could sell it. It was a terrific challenge, and
Roy was excited about it.

On the very next day, the boss told Roy he
had to let him go. Turned out it was company
policy to hire a third party company to resur-
rect troubled or bankrupt projects and not use
one of their own employees. It seemed to be
over for Roy — Lemon No. 2.

But what, he asked, if he was a company?

By the end of that very day Roy Nandram
was a registered company with one employ-
ee: himself. It was RND Construction’s first
day in business. And his business finished the
project for the mortgage company.

He had taken the risk of climbing a branch
and he made lemonade all at once.

“Some things happen,” he says, “over
which you think you have no control. It
boggles the mind.”

And yet, Roy knew how to take control.
Lemonade and trees. Simple.

“Little things,” he adds, “can change your
life.”

He hopes his son, Andrew, will learn the
same kind of lessons. But he’s not sure. It’s a
different time, a different generation. Andrew
is the product of a privileged Canadian up-
bringing, with different issues, struggles, and
awareness.

Andrew is studying engineering (with
an emphasis on environmental studies) at
Queen’s University in Kingston. Following
in his father’s footsteps? Not really, says Roy.
Andrew is his own man. Roy says this with
obvious pride.

Roy is married to Diane, and they live in
the Ottawa area. Roy says Diane has been
instrumental in the success of the company
from day one. She looks after the accounting
functions and all the office administration so
Roy can focus on project management, mar-
keting, client relations and committee work
related to the business.

continued on next page

EVERYBODY’S “GREEN”, SAYS ROY NANDRAM,
PRESIDENT OF RND CONSTRUCTION
AND A DEVOTED “GREEN” RENOVATOR.

Every time you recycle, every time you renovate, you're greening your
home, he explains. Just using insulation is “green”.

Green home renovation, he continues, is simply about improvements to
your home that reduce or eliminate negative impacts on air, land or water.

“‘Our damage to the environment is similar to our gradual loss of vision,”
he says. “When we need glasses, we don't know it on the very first day. It's
gradual. You think everything is normal.”

He says we tend not to see the impact of the gradual deterioration of the
earth.

“We're all in denial,” he says. “We don't think it's happening.” And certainly
we don't see the immediate effect — until it's too late.

The bottom line, however, is what shade of green you are. To what extreme
do you go, now and in the future?

At RND Construction, they try to go as “deep a shade of green” as they can.

Most renovations will start out without specific “green” requests from clients,
he says. “But incrementally, we turn it into a green project.”

They have encouraged all renovation clients to participate in Ontario’s Eco-
Energy rebate program while it lasts.

It's not difficutt when clients realize the long-term, actual savings in energy
through the choice of a new furnace or new windows or ecologically-friendly
products.

“We educate as we go," says Roy. “We explain the cost/benefit.”

Most people end up making “green” choices.

“EVERYONE CARES,” HE SAYS. “THEY JUST DON’T ALWAYS KNOW IT.”
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Living Well By Design

We listen to our clients, to understand their lives and their dreams, and to interpret and
incorporate them into a new home or renovation that works. We see new possibilities. ..
unique approaches. .. while remaining mindful of the project's specific design requirements.
We design homes with spaces that reflect our clients’ personalities, their tastes, their
preferences, the way they live and the way they want to live.

Tel:  (613) 825-0693
Cell:  (613) 762-5052

info@cmillsdesign.com
www.cmillsdesign.com

HomeScope

Residential Construction Management

A Partnership to Success

Helping the homeowner in the planning
and construction of their construction /
renovation project, in an organized,
logical, timely and realistic manner,

by forming a working partnership,

“A Partnership to Success.”

im evie

For a successful project call Jim at 39 years experience

613-447-2971

jim@homescopeottawa.com

www.HomeScopeOttawa.com
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Roy is both builder and renovator, primar-
ily in the neighbourhoods of Alta Vista,
Rockeliffe, Old Ottawa South, Westboro,
Confederation Heights, Tanglewood and
Rothwell Heights. His projects are large; he
is selective. Rarely does he take on anything
small.

He is passionate about the environment, and
everything he does, particularly in renova-
tions of older homes, has energy efficiency as
a priority. He sees himself as an educator as
well as renovator, because that’s the best time
to help people make decisions that affect the
environment.

For instance, if a client is considering a
new furnace, Roy will explain all the best
options for saving money and energy over its
lifetime. Windows are another golden oppor-
tunity for significant environmental changes.
So is insulation.

Roy has been “green” before anyone
thought of the term. He learned how to re-use
and recycle when he was growing up in such
a large family. In 1982 he received a certifi-
cate from the Canadian General Standards
Board for insulating homes for energy con-
servation. Now he travels to green building
conferences and seminars, uses reclaimed and
recycled materials whenever he can, recycles
demolition debris, and donates regularly to
Habitat for Humanity. In 2009 he became a
certified LEED® (Leadership in Energy and
Environmental Design) Accredited Profes-
sional, which meant he became an official
“Green” builder/renovator under the Canada
Green Building Council.

His clients seem to appreciate this kind
of commitment to environmental steward-
ship. He has a stack of reference letters from
people who say they like his “initiative”,
“environmental education”, and “attention to
detail”. They also like the overall treatment
they get. Words like “fantastic,” “courteous”,
“considerate”, “understanding” shine out
from the accolades of happy customers.

And it’s the clients who matter.

“I love the work in progress as much as that
final transformation,” he says. “I can see the
feelings, the emotions, of people as the work
continues.”

He might have the learning, experience, and
brains to make spectacular renovations. But it
really just comes down to one thing.

“I love making customers happy,” he says. Q
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